Minutes of the AGM of the Trustees and Management Committee of the Chilmark Reading Room
on 17 November 2025

Present: Dathan Trent, Alison Whipp-Long, Henrietta Cockrell, Janie Whipp, Becky Lee, Sara
Balcombe, Anne Pettigrew, Mary Campbell, Mary Flower,Jenny Gavin

Trustees:

Unfortunately none of the Trustees were able to attend. The meeting was Chaired by Alison Whipp-Long

Apologies
Lord Margadale, Angus Small, Sally Butcher and Sarah Miller

Election of Committee members as named below

Mrs Alison Whipp-Long, Mrs Henrietta Cockrell, Mrs Jenny Gavin, Mr DathanTrent, representing the
friends of Chilmark School, Mr Richard Mann (has agreed to be Treasurer until replacement is found),
Mrs Janie Whipp, Mrs Becky Lee and Sara Balcombe

Minutes of the last meeting: These were taken as read.

Matters Arising:
There were no matters arising.

Financial Report
Dathan read out the following financial report prepared by Richard Mann.

The aim of the Reading Room is to provide a safe community space for the residents of Chilmark to
run various events. Thus, the committee’s aim with regard financials is to raise money to maintain
and improve the building for the benefit of our village. Various repairs and improvements have been
made over the last few years and given the age of the building there will be further maintenance
required.

Before we go through the specifics of the FY 24/25 accounts, we think it is worth sharing the
committee’s approach to capping the amount of such work conducted. On an annual basis we
look to ensure the Reading Room has enough cash in the bank to cover the running costs for at
least 12 months. The level was chosen to ensure we can continue to operate and pay bills during
another event such as the recent covid lockdowns. | am pleased to say that we have maintained
this prudent and healthy buffer this year.

I will start with a simple cash view of FY 24/25, before going into the numbers in a bit more detail to explain
why | am comfortable with our present situation, and then conclude with our FY 25/26 budget.

Simple cash view:
Revenue ¢.£6,100 and costs ¢.£5,500 makes a profit of c.£550, with £8,700 in the bank at the end of the
year.

Deep dive:

Itis important to look at the profit in light of the maintenance costs and compare with last year.

This year we made c.£850 worth of repairs / improvements so the profit before this was more like £1,400.
Last year the RR made a loss of £2,300 but included in this was ¢.£4,400 of repairs / improvements, so
adjusting for this the FY profit would have been ¢.£2,000. If one also takes into account that the Reading
Room did not receive a Chilmark PC grant of £500 this year then we can see that the financial performance
was materially consistent between the two years.

1. Revenue at ¢.£6,100 was comparable to the ¢.£6,200 last year (before grants), and there are the highest
figures reported going back to 2016/17.

2. Running costs at c.£4,700 (before repairs) are consistent with last year (c.£4,600).

3. Repair costs this year were lower at ¢.£850 (mainly repairs to the chimney) compared with last year’s
figure of c.£4,400 (that included the flat roof, dado rail, fencing and electrics)



4. As noted already, the Committee have agreed a minimum balance at the bank of 12 months running
costs. This we continue to maintain.

Budget 25/26

We propose only a slight modification to the 24/25 budget for next year. Similar to last year, we propose a
prudent budget by again discounting revenue expectations and ensuring a reasonably balance between
realism and pessimism on costs: revenue £5,500 and costs £5,200. We are again proposing to keep a sum
of up to £2,200 (maximum) for further maintenance this year (to include plastering and painting etc.) but as
thisis not a ‘must do’ the committee will monitor our revenue and cost performance in the year before
starting any large pieces of work, to ensure an end of year bank balance of more than ¢.£6,000.

Thank you.

Chairman’s Report

Ladies and Gentlemen, fellow management committee members, thank you very much for being here
this evening. It is unfortunate that our trustees can’t be present, but we thank them for their support and
gentle guidance over the year.

| think that it is accepted in the village that we have core institutions that enhance everyday life. The
Church, the School, the Cricket Club, the Pub, and the Reading Room and now Forbes Field, which
comes under the umbrella of the Parish Council. Although, as | was writing this | remembered the
Horticultural Society and the Village Voice; there are so many intricacies of village life that inter-lap and |
am pleased to say that the many groups support and work together. As the management Committee our
raison d’étre is to ensure a safe meeting place for village groups and organisations; or coffee mornings,
exercise and art classes, and for private gatherings and parties. Within this manifesto, we are required to
fund raise to ensure the fabric of the building is maintained and running costs are met.

In the year '23 to ‘24 we concentrated on replacing the coping stones and felt on the flat roof above the
entrance, chimney repointed and the pot on the chimney replaced to stop water coming in. Following the
COVID period we were awarded two grants which went towards much improvement to the toilet facilities
and entrance. As will be explained in the Treasurers report, we were not awarded the yearly Parish
Council grant of £500, which we do rely on. We had discussed looking at replastering down to a dado
rail, but have put this on hold, to ensure that we have sufficient running costs.

The Christmas Bazaar last year was another great success in terms of money raised but was also a
welcome, festive village occasion. The Annual Quiz Supper was very well attended, with our second year
returning to home cooked food, which increases our revenue enormously. This year it was bangers and
mash and was well received. We ran a barbecue for the Forbes Field 80" VE Celebrations, which was a
marvellous village event. We ran our second Race Evening in June, which was very popular and a lot of
fun. The Halloween Trick or Treat drop in with lots of spookily dressed children was another highlight. It
can be a labour of love and we don’t make any money on it, but from the children and adults that come
through a doors and participate in the games, | think it is genuinely appreciated.

Next on the calendar is the Christmas Bazaar 2025 on Saturday, the 6th of December from 2-4pm.
Please come along. The raffle prizes are as generous and spectacular as always and can be bought in
advance. We have some available tonight.

Sincere thanks go to all of the Management Committee members for the considerable time and effort
they put into the Reading Room. Two key members are our secretary, Jenny Gavin, and treasurer, Rich
Mann. | can’t thank Jenny enough for her unwavering dedication, calm guidance and diligent nature; she
is unbelievable. Sadly, Rich is leaving us. His expertise, marvellous humour and team work will be
seriously missed. His position is going to be quite difficult to fill and he has very kindly said that he will
continue for the short term. If anyone thinks that they can help with this role, but doesn’t necessarily
want to be hands on at events, please please approach myself or another Committee member.

Henrietta Cockerell is a longstanding stalwart and her contributions to events such as the Quiz and the
Bazaar, plus serving food and drinks at events are massive. Dathan is always a safe pair of hands and
he is king of barbecue and procurement, plus the go to for building and maintenance advice. | cannot



thank Dathan, without also including Hannah; she is a behind the scenes and front of house helper and
advisor. Janie Whipp and Becky Lee have had an epic first year, after being nobbled and brought on
board after last years Race Night. They hit the ground running and have both contributed without
exception, to every event.

I would like to take this opportunity to welcome a new member on to the Committee, Sara Balcombe.
She has recently moved to Chilmark with her 2 sons enrolled at the school. Many of you will have met
her at Halloween, where she and her 3 sons got fully involved and we were very grateful. We are a bit
light on Committee members, meaning that we have to have broad shoulders. We would really welcome
new members. We do have a lot of fun, but sharing the load a little would help.

Saying this, however, we always have a network of villagers and former Committee members and who
keep an eye over us, support our events, donate raffle, tombola prizes and home produce for our
Christmas stalls; people who design posters, print them and post them for us. | mustn’t forget Fiona,
either, who cleans the Reading room for us; we really value her.

So, on behalf of the current Management Committee, | thank everyone who helps and supports this
humble little hall.

Any Other Business
None

Meeting finish at 7.15






Chairman’s Report
Ladies and Gentlemen thank you very much for being here this evening and many thanks to our Trustee,
Sally Butcher, for her kind words and support.

| say this every year but it is still true that our most important role is to maintain this hall so that the
Reading Room can be a safe meeting place for village groups and organisations, for coffee mornings,
exercise and art classes, and for private gatherings and parties.

In the last year we have concentrated on replacing the coping stones and felt on the flat roof above the
entrance. Part of the chimney has been repointed and the pot on the chimney replaced to stop water
coming in. When the damp on the wall has dried out the plaster work down to the dado rail can begin,
followed by redecoration. Naturally the maintenance costs money and we rely on fundraising events to
keep the hall going, so we are very grateful to you for your support at these events.

The Christmas Bazaar last year was another great success in terms of money raised but was also a
happy, festive village occasion. The Quiz Supper in February was very well attended and a new event in
June, the Race Evening, was very popular and a lot of fun. The Halloween Trick or Treat drop in with
lots of spookily dressed children was another highlight. Other events were running the barbecue and bar
at the Forbes Field Event in September and a lively pop up pub evening in October. It was wonderful to
see so many people here last week too for the Chilmark Film Evening in aid of the War Memorial
Restoration fund.

Next on the calendar is the Christmas Bazaar 2024 on Saturday, the 7th of December from 2-4pm.
Please come along. The raffle prizes will be as spectacular as last year, if not more so, and can be
bought in advance.

Sincere thanks go to all of the Management Committee members for the considerable time and effort
they put into the Reading Room. With their creative skills, technical expertise, financial guidance and
event experience they all contribute to the smooth running of our village hall. This year we said goodbye
to Eddie Young and Susan and Tony Lewis and | would like to thank them for everything they did for us.
We are delighted to welcome Becky Lee and Janey Whipp to the committee, they were rather thrown
into the deep end at the Race Night and passed with flying colours. Sadly, we are losing Ellie Rees due
to other commitments in the village. The effort she has put into the Christmas Bazaar Raffle over the last
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few years has made it a huge success for the Reading Room and we are very grateful to her. Her artistic
flair will be missed. Many thanks too to our treasurer Richard Mann, bookings secretary Jenny Gavin,
Henrietta Cockrell and Dathan Trent for the work they do on the committee. | am stepping down after 5
years and handing over to Alison Whipp Long. She has been on the committee for many years and |
wish her every success in the role of Chair.

In the last 5 years we have been able to do a lot of refurbishment thanks to a Covid grant from Wiltshire
Council, as well as buy a projector and screen which has enabled us to expand the kind of event we can
put on here. Another huge step forward has been to have internet in the hall. One of the benefits of that

is that we can take payments by card, which makes life easier all round these days.

I would like to thank the committee for all the support they have given me. | know they will continue to
improve the building and facilities in the Reading Room and | wish them all the best. Thank you

On behalf of the other Trustees, Lord Margadale and Angus Small, Sally Butcher thanked Morag for the
great work she had done as Chairman and in particular for increasing the revenue for the Reading
Room. She thanked Alison Whipp-Long for taking over the role of Chairman.

Any Other Business
None

Meeting closed at 7.00pm
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